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Aims

« AIM: Increase the number of smoke free pregnancies
* 15% reduction from SATOB to SATOD from October 2019 to October 2020

« SCOPE: All pregnant women who smoke at the time of booking
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Background

« Isle of Wight has a comparatively high rate of pregnant smokers at
booking/delivery in the SHIP collaboration.

« Isle of Wight Maternity services safety improvement plan 2017-20
» Public Health targets

* National Centre for Smoking Cessation and Training

e Saving Babies Lives v2

Primary Drivers:
Improving the quality and safety of care through Clinical Excellence

Develop safe and highly reliable systems, processes and pathways of care
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A comparison of SATOB and SATOD™
across SHIP
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Benefits to women, their families and staff
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Antenatal booking smoking checklist™

MName: Hospital no: NHSNo
Name: I'W number:

ANTENATAL CARBON MONOXIDE TESTING
BODKING SMOKING CHECKLIST This 15  test ta sex how much carbon monaxids -  polsonous gas In clgarstis smoke - 15 In your body. Carban

manade fram smaking Teduces the abiny of red blood cells tacany apgen Carban manaxide expasure 1 expecially risky
fyou ars pragnam baziss 7 afects pour baky's acsessto aggen Your biby meeds axygen 1o grow and devalp (Bes
G acoomcd 3 dgedl 2H1F)

Carbon monoxide testing
This % 3 recommandizian far 21l pregnanm wamen

Lasg Foundaten

rbon monawids - & patsanous 1 cigaratee smaks - 15 n your body. Carbon monawide fram - -
af rad Blood calls 0 farmy aggen Carbon manacd: sxpesrs & especialy TEk o pou are — Carbon monoxide testing
na axygan. Yaur baby neids aaygen ta graw and develay [Brsish Lung G ) This 4 3 recommendizion far all pregram wamen
Foundatian_201%) 3/ Da you ghve your consent for carban Yes/Na
= )1, monacids montaring?
gl
Da you give pour comsem: for carbon monanids mammorng? i L Your reading at booking pm
Yaur rezding at baskmg i pm < T PgT— e —
\\] 2 pod curremly smaks? Yes/No/Given up
1-dppm Ratam axpasirs toa Jow level of carbon maonawide 1%z marmal to have & small amaoam of carban o Whan 3 vou give up smaking
BB L h aven of you'rs mot & smakar. o Y B S A Date: ! !
[ To— Fatam axposura toa moderate level of cafbon manacde and you are possly smoking —
BE n Servics & recammandid Yes/Ne
bs secand hand smoks Redferral to Smaking
an Service 5 recammendid far your pas ;‘?:».a A I, R e Ldppmi Recen: sxpasre 2l Yes/No
T — S leval of carbon manande 1¢'s narmal completed by mudwife
10ppm and T expasure toa Migh Jevel of carbon manacds and that yod ate & smaker %o have & small amaant of carban Farnar rafermal ta Smaking Yes/Ne
. o are 2 smoker, referral to Smaking Cessation Service i rezommended 1 you are mot 2 smaker o & m reath i arvice compited by mihets 4
aver poor parner 127 may be second hand smoke Reforral oo Tmaking Cemszniin Semvics 2 yoe L [ SETs com e
Tac :\mman:la:i dor your partnar. Abso conmdar othar cawmses for ratsed keveks including Sty bolers, -
Safety 0900 300363 for advice Lactass meskrance cam alia
your CF for advics:
5-9ppm: Recemt axpasure ta 2 maderate
Do you currently smaka? Yes [ Bajiwan up Jeval of carban manocde and wou are
pazsihly smaking.
If yau ars a smaker, referral ta Smaking
When 3 yoa g up smaking? Cassation Service ts recommandad.
S g 1fpou are not 2 smaker but pour partnar dst
may be second hand smaks. Referral ta
Smoking Cessation Service is recammended
Doss your partnar ar anyons in your house smake? Tes f Na far your partnar.
Referral to Smaking Cossation Senvice completsd by midwee Vs " "
Risks of smoking
Farmner rafrral 2o Smoking Service completed by mudwife Yas /Mo *  Thres tmes mars bkely 02 mizzamy
®  Increased mausas
= imereassd vk of Hhsding
.
R.Lsks of smoking N
Thres timas mare Wkaly ta micarry .
*  Increased mauss -
®  Increased mck of blesdmg ® 30 greater nek of sullueh
+  Lang term meks: hung, reast, cervical cancer, caranary heart dissass, chramis branches and smphyssma *  Eresthmg problems m frm & manths
*  Wazker hales with poar growth ®  Increased msk of oot death and manmgms
+  Premstars hich ®  Increased msk of ghue ear
* 3 greater msk of sellairh
+  Ersathing problms in fret & manths
*  Increased msk of ghue ear
Signature of midwife Date Signature of woman Date

®  Increased misk of cof death and meningtis

Ertish Lung Foundatian g v
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@MatNeoQl



Run chart of CO monitoring at booking

Percentage of women having CO monitoring at booking-Isle of Wight starting 28/09/18
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PDSA Testing Ramps for...

1E: Collate information
review PDSA

Cycle 1D:  Ask CMWs/SCS if it is working

Cycle 1A: Pathway to SCS
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Outcome / learning

however
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Our Team

+ Ellie Jenkins, midwife lead for reducing smoking in pregnancy
« Janet Williams, maternity support working for reducing smoking in pregnancy
« Jo Pennell, risk management midwife

» Sabeena Allahdin, consultant lead for MatNeo

+ Srabani Mukerjee, obstetric consultant

+ Amanda Pearson, head of midwifery

» Isle of Wight community midwives

* Sonographers

* Antenatal clinic lead

* Antenatal clinic administration staff

* Antenatal clinic maternity support workers

* Antenatal clinic midwives

*  Council run Smoking Cessation Service

* Trust Board

* Clinical Commissioning Group

* The women using our service

. cate f f T !
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Challenges & Lessons Learnt

* Lessons learnt — keep everyone in the loop!

* Recording CO reading at booking to 98% by October 2020

* Funding for CO monitors trust board, fundraising

» Accurate recording of SATOD

*  Supporting staff motivation showing support, demonstrating communication, showing change

* Change from paper to digital documentation keep abreast of where the changes are, maintain stake in development
* Follow up process for women who do not engage

* Online training for clinicians

» Discussing smoking status at every visit

* Hadto committo SCS in antenatal clinic therefore small test of change perceived as not possible - need to review and see any unintended
consequences

* Evaluate feedback from SCS on Wednesdays

*  What are the things that are going well...tell us and we can learn from each other
* Collaboration with the Smoking Cessation Service
* Referral pathway to Smoking Cessation Service

* Robust support from RSIP team on Isle of Wight
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Key Messages

. Next steps: accurate date collection; effective SCS from beginning to end,;
support for women who don’t engage

. How do you plan to ensure sustainability? Build QI capability; external
support Ql/Practice Education/seek feedback

. How will you keep the energy and enthusiasm high? Face to face with
women and staff; tell everyone how we are making a difference; help with
problems; feedback to LMS/continuous feedback to all

. How will the MatNeo local learning systems (LLS) support you with further
improvements?
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Thank you — any questions?
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