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• The aim of this project was to increase the uptake of CO testing to 
95% of women during pregnancy and the postnatal period with 
resultant impact of 20% increase in smoke free pregnancies by 
2020.

• Within this project the intention was to identify women with a CO 
level of 4 and above and refer for appropriate support .

• Overall the aim is to increase the number of smoke free 
pregnancies . The aim is to have less than 6% women smoking at 
delivery by 2020



PLAN:
Questions:   Where are we now? 
• CO Monitoring is now embedded within booking and at each 

antenatal appointment
• Smoking cessation champions now in all teams
• VBA training has been roled out to community midwives
• Lead clinic midwives have had Level 2 training 
DO:
• Ensure levels of referrals stay high
• Embed support at each  antenatal appointment for re-referral if 

necessary
STUDY: 
• Continue to audit and ensure following up and re referring if 

needed
ACT: What further improvements do we need to make?
• Next steps- continue with implementation of NRT for inpatients
• For role out by Nov 2019







• Smoking cessation guideline 

• NRT for inpatients available from November  19 

• Trust becoming a ‘ smoke free hospital’ 1st October 

• Keep up the momentum




